 D.    School H: Next Level of Work

Group 1 & 2

Next Week – 
Share results with faculty.  Faculty make their predictions of student outcomes.

Next Month -
· Professional reading and discussion leading to a common understanding of what student ‘engagement’ looks like for teachers, student, principal. (Google articles, look at POLT, Learning environment)
Over the Next Nine Months -
· Teachers take concept of engagement to students to allow learners to understand what engagement looks like (not just being on task) and to develop a student voice in the teaching and learning process
· Teachers jointly plan one assignment during a faculty meeting time that requires high levels of student engagement – the activity will be well resourced and provide insight (when executed) into what these assignments feel like.  Principal provides opportunity for reflection and revision at the following meeting.
· Staff to utilise staff meeting time to select various assignments and ‘pull apart’ the attributes of how the assignments promote or inhibit engagement in learning tasks
· Students need to develop an understanding of their own responsibilities for their own learning which will require explicit teaching in “engagement” skills in the same way that they already have acquired procedural skills.  Lessons focussed on personal and interpersonal learning (Learn to Learn)
· Visits by staff to other schools accompanied by an action plan to provide an articulated purpose for each visit.
· PD- whole school assessment.  Student assessment. Interactive whiteboard effectiveness.  In- house PD utilising staff strengths
· School to adopt strategies for improvement in student engagement in SIP’s and individual PD Plans.

Group 3 & 4
Next Week – 
Share results with faculty.  What do the results tell them about the problem of practice?

Next Month –
What do the teachers need to know and do for children to be engaged in all tasks?
· Staff to develop a common understanding of engagement 
·  present network definition of engagement
· explore a range of definitions
· Agree on what engagement should look like in their school

    Over the Next Nine Months -
· Using the staff’s common understanding of engagement
· Brainstorm the patterns the network generated from observations that you believe are common in your classroom
· In what way do patterns work to support engagement?  To discourage engagement?  Explain why and develop next step.
Further Exploring:
· Higher order questions and wait time
· Challenging students - Bloom’s Taxonomy (focus on high level thinking and cognitive demand)
· Varied tasks to meet individual needs- differentiated curriculum
· Rubric- assessment
· Group work- collaborative learning
· Paired
· Jigsawing
· Think, pair, share- student centred learning
· PLC’s
· Coaching
· Professional Reading
· School visits

Group 5 & 6
Next Week – 
1. Ask staff to predict what the network observed?
1. Share results with faculty.  What are the differences?

Next Month -
1. Discuss observations in reference to student performance.  What encourages high performance and what discourages high performance.  Explore staff beliefs re: what do high performing student behaviors look like?  What teaching behaviors create high performing student behaviors?  
1. Present network engagement definition and a range of definitions.  Explore own definition.   How do the patterns and our definition intersect? Implications for us?
Over the Next Nine Months -
1. Student POLT survey- Comp, mapping for POLT
1. Student opinion survey- relevant variables
1.  (
*Over Time!!
Introduce slowly
)PD options	- Visits/observations
- Co-operative learning
- Different learning styles
- Blooms- higher order thinking
1. Try out engaging assignments and reflecting
1. Look at developmental curriculum
1. Use current school expertise
1. If possible Teaching and Learning Coach or releasing a leading teacher to support teachers in further developing teacher skills.

Next Step:

Compare your next level of work with the above.  What are the differences?  How could you improve your recommendations?  

If you were a teacher at the host school, how would you react to the networks next level of work?  If you were a member of the network, how could you improve the next level of work above?  Please justify your suggestions.  

[bookmark: _GoBack]What was most challenging for you in this case study?  What have you learned from doing the case study?  What questions has the case study raised for you?

